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Virginia Synod Retreat @ Eagle Eyrie in Lynchburg
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Benevolence for 2025

Through your gifts we were able to meet our budget for benevolence in 2025.
We were pleased to send the following amounts to our synod and local agencies.

Virginia Synod - $47,000

ELCA Mission Support — 2,000
Virginia Synod Mission Partners — 800
Roanoke Area Ministries — 2,000
Family Promise — 1,000

Children’s Health Investment Project — 1,000
Carolina Furnace Scholarship — 1,000
Habitat for Humanity — 700

Rescue Mission — 1,000

St. Francis House — 1,500

West End Center — 1,000

Carolina Furnace — 1,500

Virgina Interfaith Center — 1,000

Please note that these are simply our budgeted gifts and do not include the many other
ways we have supported these agencies throughout the year.

Thank you for your faithfulness.

Linda
Treasurer
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Pastor Cindy’s 2025 Annual Report

“I pray that you may have the power to comprehend, with all the saints, what is the breadth
and length and height and depth, and to know the love of Christ that surpasses knowledge, so
that you may be filled with all the fullness of God. Now to him who by the power at work within
us is able to accomplish abundantly far more than all we can ask or imagine, to him be glory in
the church and in Christ Jesus to all generations, forever and ever. Amen.”
(Ephesians 3:18-21)

Dear Friends in Christ,

What a blessing it has been to continue our ministry together throughout 2025 and into
2026, confident of “the love of Christ” and with God’s “power at work within us.”
We do, indeed, have much for which to be grateful!

Each week we gather for faithful, meaningful worship! Every service requires many
people up front and behind the scenes. Our Drive-In Worship at 9am continues to thrive, thanks
to Kim and our praise band, our tech team led by Josh, greeters, readers, communion assistants,
worshippers and more... Inside (in the winter) or outside (the rest of the year) we make a joyful
noise of praise to God!

Our 11am Traditional service continues to be a blessing as well. Our sanctuary looks a
little different than it did this time last year. Some of the stained-glass windows are out for
repair. They have enhanced our worship space for decades and we are grateful to have the
resources to make sure they last for decades to come. We also added a small altar in the chancel
to allow the presider to face the congregation. Thanks to all who worked hard to make that
happen. Nancy continues to provide, prepare, and deliver faithful, uplifting music each week.
Greeters, ushers, acolytes, readers, communion assistants, choir, worshippers and so many
more work together to sing, pray, listen and welcome every week. I encourage you to invite
friends and family to join us in 2026!

Our Faith Formation ministry on Sunday mornings continues to evolve. Regular
intergenerational activities for people of all ages continue to be a real blessing for young and
old alike. Our 4™ annual All-Ages Christmas Pageant was a hit, as was intergenerational
VBS — “At the Table.” In addition, Sunday School, as well as Bible Studies throughout the
week enrich our adult members. Thanks to so many who make learning events for all ages fun
and engaging. In Lent, two groups of Christ Lutheran members engaged in a study of prayer.
The Wednesday morning book group read multiple books this year and has engaged in
insightful conversation.

Confirmation education continues this year with youth and pastors from St. Mark’s
Lutheran and St. Philip Lutheran. Our middle and high school youth join monthly with the
Roanoke Area Lutheran Youth Group for fun and faith-building. Thanks so much to Debbie for
her many years of love and care for the youth of our congregation.

2025 Statistics
MEMBERS RECEIVED

BAPTISM:
Arlo 4/20

TRANSFERRED IN (New Members Class):
Cindy & Mark, Janice 3/5, Linda 3/26
Nicole & Samuel, Caroline, Jake— 10/26

MEMBERS REMOVED
DEATHS:
Erika 1/2, Richard 1/16, Martha 7/11, Mac 8/29
Helen 11/15, Lonnie 12/02

TRANSFERRED OUT:
Ian 7/21

Yours Respectfully,
Fiona

Average Sunday Church Attendance

YEAR JAN | FEB | MA | AP Ma | JUN | JUL |AUG | SEP | OCT | NO | DEC | AVE
2025 106 | 109 | 100 | 142 105 |97 116 |96 106 |93 106 | 107 | 108
OMLINE 305 | 270 | 275 | 315 268 | 295 | 268 |251 | 211 |208 |228 |271 |27
2024 124 115 [135 | 116 130 | 117 | 102 | 107 | 137 | 98 110 | 103 | 116
OMLINE | 468 | 301 | 473 | 285 371 | 318 | 212 | 224 |316 | 241 | 272 |350 |319
2023 91 94 95 126 107 | 103 |10e |97 107 | 114 |124 | 118 |107
OMLIME | 412 | 351 | 278 | 426 324 | 379 | 299 |518 | 306 |328 |379 |383 |365
2022 59 72 99 145 96 96 75 83 95 88 96 120 |94

OMLIMNE | 390 | 310 | 214 | 150 198 | 248 | 243 |224 | 224 | 281 | 253 |280 |225
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Stewardship Committee Annual Report 2025

The Stewardship Committee conducted the annual pledge drive for 2025 during the
fall. The drive included a Congregational letter mailed to our members as well as
hearing from some of our members about why they participate and enjoy their time
here at Christ Lutheran.

The 2026 pledge drive has received 68 pledges for the 2026 budget, totaling $283,162.

This is about $5,000 more in pledges compared to last year, with two fewer pledges
received as of, January 15, 2026.

Looking ahead to 2026 the Stewardship Committee hopes to increase in regular
communications and Congregational updates. The Committee will also work to meet
regularly and engage additional committee members.

Thank you,
Blue

Christian Formation/Faith Formation 2025

The first Sunday of each month at 10 am is our intergenerational Sunday School,
“Together @ 10.” This provides opportunities for all ages to learn, share and grow in
faith together. Adult Sunday School meets the other Sundays in the month. Children
and youth gather the third Sunday of the month for faith development activities.

In December we prepared and presented an intergenerational Christmas pageant for
the 11 a.m. service.

A Bible study group meets Monday mornings at 10. During Lent we provide a
Wednesday evening study and prayer opportunity. A Book Study group meets
every Wednesday morning.

Confirmation education continues on a regional basis once a month along with the
third Sunday of the month at Christ Lutheran. Youth from the region gather once a
month for fun and faith building together with the Roanoke Area Youth Group.

Kate
Christian Education
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Christ Lutheran is blessed to be a blessing throughout our community through Roanoke
Area Ministries (RAM), Family Promise, Habitat for Humanity, Social Club and more.
In 2025, a new Social Ministry began working together. We have shared information and
collected donations for multiple local groups including Roanoke City Adult Protective
Services, LOA Soup for Seniors, Lucy Addison Middle School Food Pantry, Care Portal,
Feeding America Southwest Virginia and more. Our Green Team continues to educate us and
providing opportunities to be better stewards of the earth. Thank you! If you are interested in
becoming a part of the Social Ministry Team or the Green Team, please let me know!

Thanks to all who keep our building and grounds looking good and running smoothly!
Ed and his recruits continue to work outside throughout the year and we are blessed indeed.
Thanks to George, Bob, the Property Committee and the Handy Folk group for keeping up our
beautiful, aging building! If you are interested in helping out, please join the Handy Folk on
the first Fridays of the month for breakfast followed by work around the church.

Thanks to Julie and the Personnel Committee for updating our personnel policy and
records. In 2025, we were also blessed to welcome a new Treasurer, Linda. Upon her
retirement from Noah’s Landing Preschool, Diana has graciously taken over as Financial
Secretary. Thanks to both of them and to Jim and the Finance Committee for all their hard
work keeping us on track. And a huge thank you goes to our amazing Office Administrator,
Fiona. Not only is she hard-working and conscientious, but she is also invested in our shared
ministry in ways that go way above and beyond her job description. Please take a moment to
thank her for sharing her many gifts with our congregation.

Please know how grateful I am that you continue to entrust me with the pastoral
leadership of Christ Lutheran Church. It is a joy and a privilege to share in this ministry with
each of you. As your Pastor and fellow disciple, I look forward to new ministries and
opportunities in 2026. Together, we will continue to share the light and love of Jesus in
Roanoke and beyond!

In Peace and Hope,
Pastor Cindy



Director of Church Music
2025 Annual Report

This year my work in planning worship and organ and choir music has remained much
the same as last year. I continue to change the musical settings of the liturgy at
different seasons of the liturgical year, and continue to select the hymns, and work
together with the pastor on worship planning. For the outdoor service I continue to
play keyboard one Sunday a month, with Kim taking musical leadership on the other
Sundays.

I am grateful to our choir for their faithful attendance at weekly rehearsals and
services, and for their commitment to liturgical worship and leadership. Selecting and
planning the music they sing has been a challenge for me at times. I find great
resources for small choirs when I attend conferences of the Association of Lutheran
Church Musicians (ALCM). I thank Christ Lutheran for making it possible for me to
attend these conferences as part of my continuing education.

I give thanks to the Pastor, staff, Congregation Council and members of Christ
Lutheran for their continued support of the music ministry program and my work as
Director of Church Music.

Respectfully submitted,
Nancy

Noah’s L.anding Preschool
Director’s Report 2025

Noah’s landing preschool had several changes in staff the summer between the 24-25
school year and the 25-26 school year. Diana retired at the end of the 24-25 school year
and I was promoted to Director in her place. We also had 2 teachers move to other
schools to receive discounted tuition for their older children. We hired a new music
teacher in January of 2025 and she worked through the spring but was unable to
return this fall. I took on teaching the music for this school year. We also brought on

1 new teacher for the 25-26 school year. Noah’s Landing Preschool began the 2025-
2026 school year in September with a total enrollment of 29 students. We had

1 student withdraw in January 2026 due to developmental needs we could not meet in
the classroom.

Fellowship Team Committee
2025 Annual Report

The Life Committee provides opportunities for church members and friends to gather
outside of church for fellowship and fun. This year’s Activities included: Mexican
dinner at El Rodeo in May, Salem baseball game in August, Wine tasting at the Jolly
Grape in September, Brewery tour in November, and women’s Christmas party & Crazy
Santa party December.

The committee would love new ideas for events and invites everyone to be a part of the
committee. In 2026 We have changed our name to the Fellowship Team Committee, if
you are interested in joins us please let us know.

Shelley, Cheri

CRAZY SANTA CHRISTMAS PARTY

Our Christmas gathering for women happened on the evening of December 16. This
fellowship event, held at the home of Bev, opened with potluck

appetizers and beverages. Then the 24 ladies attending blindly pulled numbers and
found seats to view the choosing and opening of gifts each brought.

The Crazy Santa part of the evening happened when the exchange became the
opportunity to take a gift someone had already unwrapped, thereby making that
person choose another. The laughter and good times have become an annual
party enjoyed together for many years.

Bev

CHRISTMAS LUNCHEON WITH A MISSION

For quite a number of years, ladies of the congregation have been invited to

attend a Christmas luncheon to support a worthwhile organization while

enjoying a meal together. In 2023, we expanded the event to include gentlemen as
well, and attendance for 2024 grew to 24 on Wednesday, December 10. Our mission
for this year was The Least of These for which our December commitment had just
ended the previous evening. We were able to donate $275 in addition to items brought
from their wish list.

Many checks and needed items were donated by our generous members who enjoyed a
delicious plated lunch with dessert prepared by our Chef Brian assisted by Becky. The
room was festively decorated and following dessert, those who wanted to stay for more
fellowship enjoyed a round of Christmas Friendly Feud.

Bev
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Other actions the Green Team has undertaken included recycling plastic in
coordination with Covenant Presbyterian Church. We have conducted temple talks,
picked up trash in our neighborhood and joined Star City Compost to reduce food
waste.

In December 2024, Laura, PhD, a member of Christ Lutheran and a teacher of
environmental sciences at Roanoke College, spoke to the Green Team and was the
inspiration for reaching out to green teams of other congregations.

In March of 2025, Creation Care came into being and now involves 9 churches in the
Roanoke valley. We meet regularly and share experiences across congregations to be
good stewards of our environment.

In October 2025, Christ Lutheran Church joined Virginia Interfaith Power and Light
(VAIPL), an organization that includes the three Abrahamic religions with a focus on
faith based decisions on a statewide basis.

Finally in December 2025, we connected with Urban Reblok’d, a local company that
offers recycling of all plastics. The Green Team looks forward to carrying out our
mission in 2026.

Gudrun

Yarn ’n Praver Annual Report 2025

We have had a wonderful year of providing prayer shawls for those that are
hospitalized, in cancer treatment centers, and nursing homes, as well as baptisms in
our church family.

We continued to meet the Third Wednesday of each month at 3:30-5:00pm in the
Church Parlor. We are always encouraging people to attend, and it is a good way
to meet other church members.

In a small friendly and productive group, we teach knitting, crocheting and we have
yarn supplies available to use. If you have an interest and want more info, in 2026 we
are changing up our meeting dates and locations, please read the newsletter, and
bulletin inserts for where we are meeting together.

We always need people to help deliver shawls as well.

Team Leader,
Rita
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We continue to operate with our same schedule of classes Monday through Thursday
from 9:00 a.m. to 12:00 noon. We offer early morning drop-off at 8:30 a.m. and Lunch
Bunch after school from 12:00 noon to 1:00 p.m. for an additional fee.

We have additional enrichment activities such as music/ creative movement, library
time, and Chapel throughout the week. We also have after-school programs of Soccer
Shots and Bricks 4 Kidz. Special events throughout the year include our Fire Truck
visit, Trick-or-Treating through the school, and going on pumpkin hunts in October.

We have our Thanksgiving Feast in November and Christmas Program in December.
In February, we have the dentist visit and Pajamas & Pancakes. March starts with

Dr. Seuss week and Donuts with Dad and finishes with Easter Egg Hunts. We do
Pinwheels for Prevention of Child Abuse and Earth Day in April. In May we have
Muffins with Mom, Teacher Appreciation, Splash Play Day to celebrate the end of the
year, and Graduation of our Pre-K students. Our 4 year old class also goes on many
fieldtrips. This year they went to the post office in February, the Raleigh Court Library,
Kroger, Jeter Farm in October, Brandon Oaks in November, and The Glenvar Library
in December to see Santa. We have more scheduled for this spring.

We have started our registration for the 2026-2027 school year. Preschool classes are
held for children ages 12 months to 5 years old. Monday — Thursday 9:00 am to 12:00
noon. With optional extended days until 1:00 pm. The preschool continues to use
several classrooms in the educational wing of the church during the week. We are very
appreciative of the opportunity to use the church facilities.

The preschool curriculum centers on first-hand, direct experiences that are
developmentally appropriate for young children. Opportunities for growth and
development are provided in the areas of physical development (creative movement
and gross-motor activities), social-emotional awareness, personal hygiene and safety,
literature and language skills, art and creative expression, music, science, math, and
spiritual growth. (weekly chapel with Pastor Cindy)

Noah’s Landing offers an excellent, experienced teaching staff and low teacher/student
ratios. Within this atmosphere of love and trust, we hope to give each child a feeling of
self-confidence and knowledge of God’s love.

Stephanie/ Director



Church Council Annual Report 2025

2025 was a year of continuing change for Christ Lutheran Church. I am proud of our
ability to face every challenge, working together to serve our community and
congregation. In addition, we are well positioned for the future. 2025 was clearly a year
of transition for us. We dealt with current and long-range issues affecting the staffing
and overall operations of the church.

Firstly, we showed strength as an engaged body of Christ, serving both our community
and our church body. Our outreach is expanding. Pastor Cindy has effectively provided
strong leadership and has been attentive to all congregational needs.

Church council has continued to carefully evaluate our staffing needs to ensure that we
staff according to our current needs. After evaluating our vision of our mission as a
church Re-organizing duties to meet the church needs was in order and we have
adjusted efforts to reflect that. We have added a paid treasurer position to our staff as a
part-time position. Cheri did a great job in that position. Currently, Linda has stepped
into this role and has done a great job as well. In addition, Diana is staying onboard as
the Financial Secretary. We are fortunate that we have been able to meet this need with
highly qualified congregants.

Other support positions also changed during 2025. Diana retired from the Noah’s
Landing director’s position following a long period of leadership to that program.
Special thanks go out to Diana for her great contributions. We wish her well in her well
-deserved retirement. Stephanie has stepped into the Director’s role and is doing a
great job in leading the pre-school. Thanks Stephanie!

Organized congregation activities included:
e VBS, Table Talk Groups, Pickle Ball

Youth Activities:
e Various Joint Youth Activities with local churches

Congregation Supported Ministries:

o Noah’s Landing continues to provide an excellent Christian oriented non-profit
community outreach early learning program.

RAM House,

The Jerry Higginbotham Scholarship

Adult Choir

Family Promise, Faith Formation

Communion Ministers (Bringing communion to members in need)

Social Club, Gods Work/ Our Hands Activities, Habitat For Humanity

RAM HOUSE LUNCHES

We at Christ Lutheran began making bagged lunches for the RAM House in March
2020, when their dining room closed because of COVID. At that point, we were
making between 75 and 150 lunches every two to three weeks — depending on how
many clients they were seeing at the time. They still had volunteers who came to make
hot lunches in spite of concern over COVID and our lunches gave them a break.

Now, nearly six years later, we’re making 150 bagged lunches but only on the final
Friday of each month — when the RAM clients are running out of money at the end of
the month. The RAM staff continue to tell us that our lunches give their staff and
volunteers a break, even just once a month.

The coordination of our lunches changed in July 2025 and now that task is alternated
between various folks who continue to feel called to serve in this way. We continue to
have three dozen of our own volunteers for our lunches — some providing needed
supplies, some putting our lunches together and delivering them - and all providing
support, care and love for the clients at RAM. Some clients are homeless and some
have a place to sleep but the lunches allow them to save that bit of money for
something else they need.

RAM continues to renovate property on EIm Avenue for their new facility. Our church
is hoping to continue to provide our lunches to the RAM House until this new facility
opens — or as long as we can!!

In love and peace,
Kathy

GREEN TEAM

The Green Team is a group of church members with special concerns about our
environment that started in September 2023.

As you can read monthly in our Communique, “As good stewards of the earth, it is our
mission to educate, act and advocate for a future where our children and
grandchildren can live and thrive.”

Our focus has been on actions, that while individually small, have observable results
on the environment.

In the past two years, among other things, our congregation has collected eggshells for
composting, donated aluminum tabs to Ronald McDonald House and sold imprinted
cloth bags to use for grocery shopping. We have listened to guest speakers on the bene-
fit of native plants, environmental stewardship and social justice.

On an ongoing basis, we include one actionable tip to the congregation.
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Christ Lutheran — Social Ministries — 2025
SOCIAL CLUB

In January we started the new Year taking our members to dinner, and shopping at
Walmart with the monies that were donated by our congregation members.

During the year we served our members dinner twice a month and played bingo and
they won prizes. We have two special events during the year; May we have a picnic at
the American Legion with other Social Club groups. And in October we take our
members to a dance, also at the American Legion site.

In July and August we take a summer break from Social Club, and start back in
September of the year.

November we have a Thanksgiving dinner for them and of course we play bingo!
December we celebrate Christmas with dinner and a visit from Santa Claus and a
goodie bag to take home. This is the highlight of their year.

Thank you to all our volunteers that help out each month, our Chef Brian,
Co-organizers Jeannine & Al, those that drive the bus to pick up guests we could not be
able to minister to all these people with out your help.

Wanda & Greg
FAMILY PROMISE

In 2025 we served multiple families for two nights each quarter. We served these
unhoused families with children at the Alexa House on Third Street. Our congregation
prepared dinner, snacks, breakfast foods, and other meal items. We served our guests
while visiting with them.

We provided volunteers to be an overnight host. It took approximately 16-20
volunteers each night to make this happen. As needed, we assisted with a weekly
cleaning while sharing our assigned week with Raleigh Court Presbyterian and
Christian Women Untied/Lions Club. When there was a need throughout the year, we
occasionally had volunteers who acted on their own to provide food or to be a host.

We volunteered to do some painting and other cleanup at the Family Promise shelter
on Abney St. We attended a volunteer appreciation cookout. Many of our congregation
provided gift cards along with monetary contributions for holiday shopping for these
families.

Respectfully Submitted,
Georgia
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During 2025, we continued to deal with financial issues. Jim and his team on the
financial committee have worked diligently to adjust our controllable expenses while
ensuring that we remain true to our giving to support worthy programs. He has been a
strong guiding hand over our financial program and has made significant
adjustments to our portfolio to ensure long term financial stability. In addition, a
line-by-line evaluation of our budget was performed by the team, and a significant
reduction to the operating budget was achieved. We have adjusted our investment
portfolio to better align with our values. This should ensure a healthy long-term out-
look for the church in doing God’s work. The committee has continued to closely
monitor our finances and adjusted spending to ensure stability. I want to thank Jim
and the committee for all their continued efforts! Thanks to their efforts and the
congregations generous giving, we met our overall budget for 2025.

We experienced some unexpected significant expenses related to the maintenance and
repair of the Church building. We again had required repairs to the HVAC system.

In addition, due to the age of the physical plant, repairs have been required to ensure
issues are cared for in a timely fashion. I want to thank George and Bob for
continuously dedicating physical efforts and expertise to keep the costs at a minimum.
Thanks also go out to the great team that staffed the First Friday team. Also, a special
thanks goes out to the AA community for helping with snow removal, and cleanup after
some flooding issues we encountered.

A major project is underway to repair some of the stained-glass windows in the
sanctuary. Mark has been the point person for the project, and good progress is being
made on the restoration of the damaged windows. Thanks, Mark, for your continued
efforts to keep our windows beautiful for many years to come!

I want to thank Fiona, Linda and Diana for their outstanding efforts to ensure smooth
day-to-day operations support.

In addition, many thanks to Nancy, Kim, the Choir and all the musicians that provide
so much to enhance our weekly services.

Overall, I look forward to a great 2026 at Christ Lutheran Church!

Yours in Christ, Church Council President,
Chip



2025 Annual Financial Report

It has been my pleasure as the Finance Chair to work with the outstanding group of
Tom and Joyce, Tom, Donna, Diana, Linda, Cheri, Council members Mark and Chip, as
well as Pastor Cindy during the past year. All were great contributors, as were Sue and
Parker, who served on the audit team. I offer special appreciation to Joyce who retired
in her capacity of financial secretary after many years of immensely valuable work.
Fortunately, she remains on the committee.

It is a joy to be involved with a congregation that is generous with financial giving plus
sharing of other time and talents. Through your generosity the church was able to
provide strong support to the Virginia Synod, and ten human service organizations.
Building repairs were able to be completed, and our beautiful stained-glass windows
are being worked on to preserve their longevity.

During 2025 the positions of financial secretary and treasurer both transitioned to new
individuals. Diana (Financial Secretary) and Linda (Treasurer) have learned their new
roles and have been contributing at a stellar level.

The committee oversaw an audit of 2024 records which had no major findings.

A random sampling of income receipts and disbursements were examined and no
discrepancies were found. The audit recommended consolidating dedicated accounts
with similar purposes and closing or consolidating those with small balances.

We met several times with our financial advisors at Wells Fargo. We modified our
portfolio slightly by focusing a bit more on companies that have a higher potential for
growth in value while still providing a strong dividend.

We conducted a thorough mid-year review, and we recommended to Church Council
an increase in insurance coverage which was accepted. Property value limits were
increased from $6.5 million to $7.5 million and more significantly, liability coverage
was increased from $2 million to $6 million. We were considered significantly
underinsured in the liability area due to the risks associated with operating a bus and a
preschool.

Below are some specific figures that provide an overall picture of our financial health.

Summary of Income and Expenses:

Income:

Regular Offerings $ 458,187.13
Lent, Easter & Christmas $ 5,873.00
Loose Plate $ 4,340.20
Noah's Landing Fees $ 69,919.50
Donations for Use of Church Facilities $ 8.869.00
Total $ 547,188.83

w

Property Committee Annual Report 2025

During 2025, the Property Committee continued the maintenance of the building and
the two rental houses.

Our activities this year included:
= Numerous general repairs including the dishwasher, ice maker, rain induced water

leak in FSH from HVAC ducting, and many other minor issues.
= Our major and most expensive issues have been with the heating and cooling
systems.
Worked with HVAC and electrical contractors on several issues:
+ Replaced several condensate pumps on HVAC units in the classrooms.
This included replacing water damaged ceiling tiles.
Had blocked condensate lines for the units in the Narthex cleaned out.
Office HVAC system failed several times. Once due to a burned-out control board,
and other times to a bad flame sensor and ignitor.
¢ Two outdoor units — one for the Sanctuary and another for the classrooms — failed
due to a suspected power surge. Replaced power conditioning boards in both units.
+ Installed surge protection on FSH, office, and all Mitsubishi units to hopefully
prevent further occurrences.
¢ As of December, we have another failed Mitsubishi unit affecting the ability to
properly heat the Sanctuary. Repairs in progress.
Authorized replacement of LG thermostat/controller for wall unit near the Chapel.
= Replaced deteriorating and loose aluminum siding, and rotted windows on the
Brandon Road side of the building, upper level.
Replaced the storm doors on House #2.
Nine stain glass windows were removed in October for re-leading.
Awaiting re-installation.
= Held monthly Handy Folks workdays proceeded by breakfast at Famous A’s.

*

Y

Thanks again to the Handy Folks group who continue their efforts to keep up our
Church Facilities.

Respectively Submitted;

Chairmen - Property
George
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Worship & Music Ministry
2025 Annual Report

The Worship and Music Committee reviews and discusses our worship experience to
ensure that it is welcoming, meaningful and inspirational and emphasizes Biblical
roots and rich liturgical heritage. The committee provides ongoing support for our
Pastor, the Altar Guild, Choir, Ushers, Greeters and Communion assistants and lay
readers, and furnishes supplies as needed.

Current members include Betty, Emily, Tom, Ed, Alice, Chip, Joan, Pastor Cindy and
Nancy.

We continue to offer 2 services each Sunday; a casual service that meets in the parking
lot or the fellowship hall at 9a.m., depending on the weather, and a traditional service
in the Sanctuary at 11a.m. The casual service is available on Facebook live and FM

ad casting.

Alice coordinates and helps deliver altar flowers to members who are unable to attend
services or are in the hospital. Emily schedules communion assistants and lay readers,
and along with her husband Joel, changes the altar drapes and banners for each church
season. Jo coordinates greeters and ushers for the 11 a.m. service and Fiona schedules
all the assistants for the early service. Joan & Chip continue to handle all the Altar care
duties at 11a.m. service. Special thanks to Jean, Kitty and Kate for filling in for them on
Sundays when we were out of town.

This year we purchased a free-standing altar that allows the presiding pastor to face the
congregation during the communion liturgy. Special thanks to Bob and Chip for
coordinating the efforts to get the table.

A big thank you to all members of the congregation who volunteer their time and
talents to ensure that our worship services remain uplifting. We are always looking for
additional people to serve as ushers and greeters. We would also like to have a few
volunteers to help with altar care when they are out of town. If you are interested in
learning more about the duties of the ushers, greeters or volunteering for altar care,
please feel free to contact Joan.

Respectfully submitted,
Joan
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Expenses:

Benevolence $ 58,960.01
Worship $ 7,882.84
Evangelism $ 268.65
Stewardship $ -
Social Concerns $ 737.91
Parish Education $ 782.43
Youth $ 374.95
Administration $ 34,113.98
Staff Benefits $ 233,066.40
Plant Operations $ 92,205.58
Noah's Landing $ 74.,089.00
Total $ 502,481.75

Summary of Activity of Investment Account with Wells Fargo:

Opening Value on January 1, 2025 1,900,932.73
Cash Deposited 50,270.99
Transfer in from Checking $ 49,270.99
Gift for Stained Glass $ 1,000.00
Securities Deposited 5,988.22
Cash Withdrawn (65,305.26)
Advisor Fees $ (18,514.50)
Higginbotham Scholarships $ (10,800.00)
Stained Glass Repairs (50% of total cost) $ (29,000.00)
Building Repairs $ (6,990.76)
Change in Value of Holdings 101,656.64
Closing Value on December 31, 2025 1,993,543.32

Respectfully Submitted,
Jim

Finance Committee Chair
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Christ Evangelical Lutheran Church

Recap of Investments with Wells Fargo Advisors by Fund

ACCOUNT
BALANCE as of December 31, 2025 $1,993,543.32
Year End
Fund Dedicated Fund Name Value by
Fund

1 Liz Cadora Scholarship $21,398.44
2 Playground Fund $2,932.06
3 Miscellaneous Memorials $12,142.38
4 Ould Memorial ($137,403.40) $169,072.59
5 Overstreet Estate $49,799.71
6 Ministerial Scholarship Fund $6.605.37
7 Himes Estate $8.664.77
8 Brugh Estate - $5,000 Corpus $5,120.71
9 Thompson Estate $13,660.22
10 Lionberger Memorial Fund $3,430.45
11 Tusing Estate (a) - $235,507.34 $417,530.44
12 Stultz Memorial $577.781.14
13 J. Higginbotham Memorial Scholarship Fund $232.964.15
14 Steinle Memorial $0.00
15 Columbarium Fund $14,798.26
16 Ed Martin Fund $25,947.34
17 Stained Glass Maintenance Fund $8,138.22
18 Heidi Clatterbuck Estate $0.00
19 Madge Clark Estate $61,984.81
20 *% Christ Church Reserve Fund $185,024.06
21 Noah's Landing Reserve Fund $53,237.17
22 Capital Campaign Fund (ATF) $39,640.12
23 Members Helping Members $28,348.83
24 Reaching Out to Lift Up $11,883.07
25 Freeman Fund $43.439.01

ACCOUNT

BALANCE as of December 31, 2025 $1,993,543.32

Christ Lutheran Youth Report 2025

Christ Lutheran Youth remains a part of Roanoke Valley Lutheran Youth.

The advisors/pastors of area Roanoke Lutheran churches looked at ways to encourage
youth to come back to youth group and found combining our resources and youth
made for much more fun for everyone!

The kids have enjoyed getting to know each other and will come out for an event,
knowing that “they will know someone there besides an adult”. Roanoke Valley
Lutheran Youth includes: St Mark’s, St. Philip, College Lutheran, and Wheatland
Lutheran and Christ Lutheran.

2025 Events:

January — Fruitcake Toss, Winter Celebration— VA Synod
February — Bowling @ Lee Hi Lanes

March — Minute-To-Win-It, 7th Day— VA Synod

April — Scavenger Hunt, Downtown Roanoke

May-— Lion’s Share service event

Fall 2024 Events:

September — Water Battle

October — Crop Water, Youth Golf Tournament

November — Baking Cookies, Lost & Found (7th & 8th grades)
December — Salem Parade & Shopping for Christmas families

Youth Advisor, Respectfully submitted
Debbie
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